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ORGANIZATIONAL SCALE GROUP SCALE INDIVIDUAL SCALE
Consulting services aimed at the Services aimed at developing skills in Services aimed at developing skills
strategic development of learning group (for directors and managers with individually
throughout the organization common needs)

0 Define the purpose/need: at the Workshop 'Agile learning and self- o Individual accompaniment process ‘ad

organizational level or directors and management to accelerate learning' hoc’ for the development of

managers level management and leadership skills
e Analysis/Diagnosis: at an Learning routes 70:20:10 for the o Tests for self-awareness and self-

organizational level or directors and development of management and knowledge

managers level leadership skills

Pills and training workshops for

e Process design | different skills

e Accompaniment in the implementation
and follow-up

Workshops for the development of the
learning facilitator role:
directors/managers, mentors, Director
SM/HR/L&D, internal facilitators

e Case-Based situational training
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If you want to know
more, please, contact us.

Thank you very much

www.otalora.com

jsantos@mondragoncorporation.com
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